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Wi’am e xis ts as an integral par t of the large r community and it is through 
our relationships and interactions with other people that we come to be who 
we are . Without this interaction, we cannot e s tablish a rapport with our all 
the strata of the community: youth, women, children, adults and grown-  ups. 
A s trate gic goal of Wi’am ce ntre is he lping gras s roots de ve lop and improve 
skills in non- violent conflict re solution, mediation, Democratic norms , non-
viole nt communication, and le ade rship, by training pote ntial multiplie rs , 
groups and respond to community needs through mediation and counseling.                

Resolving conflict, spre ading the me ssage of reconciliation and promoting 
peace are e s se ntial to Wi’am work in the community. We s tr ive for creating 
an e nvironme nt, which supports the fulfillment of bas ic needs and 
sus tainable live lihood. The proce s s of community trans formation mus t 
the re fore be guided by the principle s of managing violence and promoting 
social jus tice and reconciliation. The proce s s of change must the re fore be 
guided by the pr inciple s of reducing viole nce , empowe ring unde rpr ivile ged 
groups , re inforcing wome n role , and educate childre n in a s afe and 
enriching environment.          

People , and e specially wome n, mus t be equipped with the nece s sary skills 
in orde r to succe s s fully confront viole nce and build the culture of peace . 
We fulfill our mis s ion through an array of dive rse activitie s and workshops 
that targe t diffe re nt age groups coming from diffe re nt ge ographical are as 
and backgrounds.      

I. Sulha- The Arab Traditional method of Mediation

  

Wi’am continue s with its minis try of reconciliation to me nd broke n 
relationships and re s tore harmonious re lationships among 
families/individuals. Wi’am ofte n finds that injus tice s happe n more 
frequently to the poorer or less- empowered individuals in a conflict and the 
succe s s ful mediation proce s s active ly addre s s this s ituation of injus tice . 
Resolving community disputes using Sulha re inforce s community building 
and fosters social peace based on mutual respect and equality.     
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It is obvious that the curre nt socio- political and e conomic re ality in the 
community e xace rbate s social dispute s . T o e scape the ir re ality, we notice 
that pe ople are ve nting the ir frus tration on each othe r with ne rvousne ss 
and agitation is on the increase.   

Whe n a case come s to out attention, our mediators will be quick to re spond 
and deal with the case with extra care and rapidne ss . Eve ry case is de alt 
with according to its merit. Re solving conflict is a proce s s of active 
lis te ning to the par tie s involved to the conflict and a shuttling diplomacy 
that we ights all options all way through the re conciliation s tage s . In the 
final analys is , the result of the minis try of reconciliation is to re s tore 
normality to broke r re lationships , cre ate a he althy rapport be twee n 
individuals and pre se rve the ve ry e s se nce of re lationships among familie s 
and individuals.     

1.1 Cases Mediated During 2005

   

During the ye ar 2005, we mediated 246 social dispute s that include diverse 
situations acros s our socie ty- in marr iage s and familie s , in ne ighborhoods , 
community settings, youth problems, marriages and the workplace.         

Our me diators as sume that in e ach s ituation of conflict eve ryone has a 
pe rspe ctive that is valid and needs to be unde rs tood. T he re fore , mediation 
is about e nabling those in conflict to communicate with e ach othe r , to 
improve unde rs tandings and le t T ruth grow to reach a re conciliation s tage . 
We s trongly be lie ve that when truth and jus tice are prope r ly s e rved, it do 
its own work.             
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A Chart of Cases Dealt with in 2005:       

Real Estate
& Land Dispute

Abduction
Neighbors

Robbery

Debt 

Labor Problem

Youth Delinquency

Fighting

Accidents 

Inheritance Family problems 

  

Figure I: type and number of cases intervened during 2005   

Social Cases

  

Type of the cases  # of the cases  Rate of success  
1. Real State   20 80% 
2. Robbery  8 100% 
3. Abduction 4 100% 
4. Labor problems  14 70% 
5. Neighbor disputes 12 75% 
6. Youth Delinquency  34 100% 
7. Inheritance 4 60% 
8. Family problems 52 100% 
9. Fighting 8 100% 
10. Accidents 42 70% 
11. Debt 48 80% 

Total  246  
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1.3 Example: Illustrative Social Case  of Mediation

  

The problem is an ordinary case between a man and his wife. After years of 
bare ne ss , the wome n conce ived a baby and the n late r gave bir th to a 
de formed baby. T he man afte r realizing the condition of his son fumed with 
ange r . He did not accept the baby and asked his wife to put the baby in a 
s anatorium. T he s ituation in the family re ached a grave impasse with the 
e xte nded family of both the husband and the wife e xchanging accusations 
and threate ning each othe r .  T he n the man kicked the wife and she was 
obliged to take refuge in her family home.   

See ing the gravity of the s ituation, the wife invoked the he lp of Wi’am 
mediation.  After a strenuous investigation & shuttle diplomacy between the 
foes, the mediators concluded that the husband’s family (his mother and two 
sisters) coerced him to relegate his son.   

Afte r working on the humanity of the partie s , the mediators re ached a 
bre akthrough. T he husband and his wife backed by the ir familie s agree to 
kee p the baby unde r the ir cus tody until he re ache s a ce rtain age . Afte r the 
age of depe nde ncy, the husband/the wife agree that they would admit the 
child to an infirmary for children with special needs.  

With this conclus ion the re lationship be twee n the wife and he r husband 
re turned back to normality and the y agree to re concile and put the ir 
differences behind their back.    

1.4 Impact of the Sulha and the Ministry of Reconciliation on the Community 

  

We can summarize the following impacts:        

 

A de cre ase in unsucce s s fully re solved dispute s is large ly noticed in 
the community  

 

A drop in the te nde ncy of people to re sort to viole nce to s e ttle the ir 
differences- people te nde ncy to be manipulated into viole nt action is 
has decreased 

  

A s ignificant number of familie s have bee n able to mend broke n 
relationships among its members , thus , pre se rving the ve ry family 
structure from disintegration      

 

Most cases reached a trans formative outcome in which the solutions 
go be yond the immediate problems to re inforce re s toration of 
friendly/harmonious relationships among community members.  
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We not only find solutions to pe ople ’s problems but also he lp pe ople 
change for the be tte r , in the ve ry mids t of conflict. We also notice 
that mediation posses se s the powe r to change how pe ople be have 
not only toward the ir adve rsary in a par ticular conflict, but also in 
the ir day- to- day live s the re afte r . T hat is , our mediation addre s se s 
deeper levels of social life.  

 

T he be ne ficiar ie s are empowered by improving the ir own conflict 
re solution skills . Par tie s are empowe red whe n the y learn how to 
lis te n, communicate , analyze is sue s , evaluate alte rnative s , and make 
decisions more effectively than they could before             

II. Youth Programs: “T raining for T raine rs” in Civic Education and Conflict 
Transformation skills

  

T he T 4T program introduce s a range of practical skills in civic education, 
theore tical input, and analytical tools , which, through program of re le vant 
s imulation and case s tudie s , will e nhance unde rs tanding of conflict and the 
capacities for handling it effectively.   

The program is intended to encourage re flective learning, and to e nable 
multiplie rs and young pe ople to apply the skills the y have le arned to an 
organizational and situational context.    

2.1 Target Group

  

T he hallmark of a truly democratic socie ty- one whose ideals are re s ilie nt 
e ve n unde r challe nging circums tance - is empowered, dive rse groups of 
young pe ople and citize ns that cre ate dynamic trans formation and change , 
lead in the development process and possess a fundamental faith in the rule 
of law.  
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Around 30 training workshops 
are conducted for 5 groups 
(25 individuals in e ach group) 
and the ge nde r dis tr ibution is 
ge ne rally e ve n. The targe t 
group are be twee n 18 and 25 
years of age and are mos tly 
unive rs ity s tude nts , youth 
leaders and voluntee rs from 
various backgrounds . They 
should be active in youth 
work and be able to act as 
multipliers for is sues re lated 
to pe acebuilding, non-
viole nce and community 
development.    

]        

T he se multiplie rs are ready to commit themse lves to impleme nt training 
workshops and raising awareness regarding social issues of concern.     

2.2. Methodology 

  

T hrough trainings , s imulations , practical involvement in community is sue s 
and support for gras s roots advocacy youth are give n a cr itical role in 
advancing democracy and promoting the peaceful transformation of conflict.  
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We have de ve loped Training for T raine rs (T OT ) approach and programs, 
which focus on the theoretical civic education on the one hand, and the 
practical application of the trainings in real life practice s on the othe r . T he 
training focuses on dis semination and how participants themse lve s can 
de s ign and impleme nt the ir own le arning events and contr ibute to 
facilitating learning among their colleagues. Learning about certain topics is 
dee pe ned by not only having to go through a ce rtain number of training 
se s s ions , but by having to pre pare and run learning se s s ions for othe rs . 
Many times the trainee s would say: “Now I have more confide nce in myse lf 
and my education storage of information.”            

2.3 Areas of Training and Activities

  

During the year, we have conducted 35 training se s s ions in diffe re nt fie lds 
of: conflict T rans formation, Mediation, non- viole nt communication, 
Facilitation, Leadership, Social Drama, Human Rights and Democracy, 
Globalization, etc.).  

2.4 Achievements:

  

1. Young people have bee n preparing and running 15 training/learning 
sessions in different field of civic education. In these trainings, young 
people contr ibute to facilitate learning among the ir pee rs and e ngage 
in proactive discuss ion about diffe re nt topics that conce rn young 
people and the ir community such as democracy, human r ights , 
wome n empowe rme nt, youth problems , non- viole nce , globalization 
and the dialogue of cultures.  

2. Othe r participants are able to share in dee pe r learning e xpe riences 
which are trans formative and which s tar t to build a ne twork or 
community of people committed to community deve lopme nt and the 
path of non- violence as a way of life.      

3. Young people are able to acquire tools and me thods in conflict 
resolution and peace education that can help  

4. More young people are voluntee r ing in diffe re nt social ins titutions 
and train childre n and young people in diffe re nt are as of education, 
e .g. voluntee rs with social worke r knowledge are able to do many 
activities for children  

5. More young pe ople are par ticipating in non- viole nt activitie s and 
advocacy campaigns as par t of the ir outcry agains t injus tice s and 
their call for more robust application of laws                



 
8

  
B. Drama Workshop. “Youth for Change : Social Drama as a me an to give a 
Voice to the Voiceless”  

Wi’am has conducted a three - day workshop in Social Drama for a core of 
25 young people. An expert in social drama has been leading the group into 
the basics of drama and its use in promoting the free expression of opinions 
and reinforcing youth self- esteem.        

Methodology: 

  

T he workshop focuses on the bas ics of drama and how the participants can 
use role- playing to e xpre s s the ir fee lings and attitude towards a specific 
issue.   

T he par ticipants have bee n working 
in small and large r groups in a 
healthy atmosphe re that e ncourage 
coope ration and innovative 
communication of ideas and intent.        

Achievements:

  

1. Drama provide s the 
participants for me ans for 
pe rsonal and emotional 
expression, for conveying ideas and emotions, i.e. each group made a 
drama ske tch that expose s a social is sue of conce rn (early marr iage 
or violence trends, for instance) and put possible solutions to it. 

2. Young people are able to learn ne w technique s and tools nece s sary 
to convey their message effectively: voice tone, verbal/or non- verbal 
communication, Norms of conveying message s , pragmatic language , 
ne gotiation tools , emotions and how to control them, group work 
verses individual work, initiatives, discovery and innovative solutions    

3. More young pe ople are taking initiatives at the family, pee r and the 
community le ve l: more young people are taking par t in problem 
solving and voluntary work in the community (i.e . social work with 
children with special needs) 

4. More young people are more involved in their university environment 
to promote non- violent methods of dealing with social disputes    
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C. Wi’am Café: A space for Young people discussing/debating is sues of 
concern    

Par t of Wi’am policy is to provide young people with a s afe - space in which 
they can discuss diffe re nt topics in a participatory manne r re lated to youth 
problems/community issues.   

  

T he youth have the chance to e xchange ideas and information in an 
informal se tting with the ir pee rs . T his is e s se ntial for maintaining and 
building a healthy socie ty that be lie ve in freedom of spee ch and democratic 
e xpre s s ion of ide as . T hrough face - to- face talking, young people are able 
to discuss subjects (i.e. reform, election, non- violence, women participation, 
e arly marriage , e tc.) that are important to them. The emphas is lie s on se lf-
de ve lopment; the se initiative s are building blocks for the mental we ll- being 
of the Palestinian society.        

III Children Summer Camp(s):  

Wi’am succe s s fully conducted 7 summer camps for childre n aged 6-
12/13- 16 years old with approximately 550 beneficiaries in total.  

Each ye ar in the Be thle hem area, Wi’am organization conduct summer 
camps that are attended by hundreds of childre n. T he se summer camps 
aim to provide opportunitie s for the childre n to play, to have fun, to make 
the ir own choice s , to e xpre s s themse lve s , to de ve lop the ir skills and to 
learn.   



 
10

  
This year, summer camps 
were considered particularly 
important for children and 
adolescents, especially after 
living through psychological 
stress, violence and economic 
hardship because of the current 
Israeli- Palestinian crisis. There is a growing need for Palestinian children 
to practice their right to play and enjoy their childhood away from all 
forms of violence.   

 

Achievements:  

Summer camps can be summarized along the following areas: 

 

T he provis ion of psychosocial support to childre n dur ing the summe r 
camps . This include s children's reactions to cr is is , s trategie s and 
activitie s to deal with the major problems of childre n such as fe ar , 
s tre s s and trauma, violence, pee r re lationship, low- se lf e s te em, 
hopelessness and risk taking.  

Around 20 workshops with approximate ly 20 summer camp facilitators , 
social worke rs and Wi’am s taff have bee n conducted. Each training 
workshop re ached up to 30 participants and the ge nde r dis tr ibution was 
generally even.   
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T he se summer camps were characte r ized by a participatory and active 
learning approach that provide s children with opportunitie s to play, to 
e xpre s s the ir fee lings , hope s and frus trations . The summer camps also 
gave Pale s tinian childre n a chance to de ve lop the life skills the y need 
daily such as critical thinking, listening, stress management, and decision-
making.  

 

T he program cons is ted of a var iation of educational and scie ntific 
activitie s such as le cture s , compute r course s and discuss ion se s s ions ; 
cultural and ar tis tic activitie s such as Dabke dance , drawing, songs and 
theatre ; sports activitie s such as football, volleyball and table te nnis ; 
community activitie s such as voluntary work and vis its to community 
centres and organizations; environmental activities such as working in the 
garde n and cleaning activitie s and psychosocial activitie s ; education tr ips 
such as vis iting his tor ical place s and locations in Je r icho and around 
Bethlehem area  
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IV Trauma Coping for Children/Parents    

Childre n are one of the focal point of Wi’am work; their life is far from 
be ing pe ace ful and normal. Childre n and pare nts are going through life -
changing e xpe r ie nce s because of the curre nt political and economic 
situation. All this have long- te rm e ffects on the ir me ntal and psychological 
wellbeing.   

The “Trauma” proje ct provide s coping and he aling outlets for 
underprivileged children living unde r s tre s s and trauma. T he project is 
divided into two inte rre lated tracks: individual counseling se s s ions for 
individual case s of s tre s s / trauma and group air ing out activities to mitigate 
children’s emotional conditions and provide a safe space for air ing out 
feelings.  

Beneficiaries: 

  

Children be twee n the ages of 5- 16 years old as we ll as pare nts are the 
main targe t audie nce . T he number of childre n is about 350 with around 80 
parents and teachers.         

 

Activities:

  

Healing–oriented programs include:  

 

Psychological/e nte r taining programs. During the year we have 
conducted 45 workshops and dive rse activitie s that include :  
creative e xpre s s ion through ar ts and s tory- te lling; the 
de ve lopment and promotion of s e lf- he lp groups ; creation of 
safe environment in which childre n play and do diffe re nt sport; 
drama acting; drawing; balloon- sculpting; face - painting; clay 
shaping; e nvironmental aware ne ss vis its ; fie ld tr ips to the 
nature            
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Individual counse ling and remedial interventions. T he group 
activitie s are an important indicator for individual 
psychological needs . T hrough the se activitie s our counselors 
and social worke rs are able to select 40 individual case s of 
s tre s s that they dealt with promptly and discre te ly. T his 
e ntails face- to- face home vis its with the rapeutic counse ling 
sessions, psychotherapy and family therapy 

                 

 

Training local community (teache rs and pare nts ) in 
psychosocial support skills . We have conducted 10 
training/meeting sessions for the target group.       

Achievements:   

1. Social worke rs /counselor indicate that the individual counse ling 
se s s ions have s ignificantly improved the psychology of childre n as 
well as parents   

2. A drop in the be havioral and psychological problems facing stressful 
children has bee n largely noticed along with a de - e scalation in the 
severity of the cases     

3. Parents are more aware of the psychology of children and learn ways 
to detect changes in the behavior of their children 

4. Psychological re s toration are a pos itive conse quence to pare nts -
circle s ; it provide s a space for pare nts - of –children who suffe r the 
consequences of troubled events to share the ir e xpe r ie nce s , lis te n to 
each other and support each other           

5. Pare nts are taking the initiative to vis it the ir childre n at s chool and 
mee t the social worke r to follow the ir childre n’s behavior , needs and 
most importantly get more closer to them 

6. Group activitie s he lp childre n ve ntilate the ir suppre s se d fee lings and 
build their self- esteem   

7. Te ache rs are more e fficie nt whe n dealing with childre n living unde r 
s tre s s in the clas s room, i.e . a be tte r re sponse to the need of  hype r-
active children is noticed       

       
V. “Wome n empowerme nt: training for social change and community 
building” 
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T hrough training, advocacy, ne tworking and pe rsonal support women can 
discove r the ir potential and be a pos itive me chanism and a tool of 
cons tructive change . Wi’am is working towards change through diffe re nt 
educational programs that increase women awareness about their rights and 
increase wome n’s knowledge and scope of information. So, our work 
focuses on the educational and networking level.     

Educational programs: 

 

Workshops about Me thods of conflict re solution, leade rship and 
active citize nship. Wome n activis ts , organization and groups deve lop 
and improve skills in nonviolent conflict re solution, mediation, and 
leade rship. Afte r the training, wome n trainee s be come multiplie rs 
/ traine rs in the fie ld in the ir organization and the large r community. 
Wome n are e quipped with the neces sary skills in orde r to 
succe s s fully confront viole nce , manage conflict, build a culture of 
peace and raise the community aware ne ss on Ge nde r is sue s and 
women rights. 

    

Political Activism and social activism: advocating wome n r ights - i.e .   
lobbying for fair political re pre se ntation at the le gis lative and 
municipal e lection; lobbying the decis ion make rs for ame ndme nts to 
regulation and laws that discriminate against women       
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Women Net working  

 

Wi’am has always inve s ted in ne tworking with 15 local wome n groups 
and organizations in a bid facilitate lobbying for social changes in laws 
and practice s that discr iminate agains t wome n and empowering women 
groups. Among the se groups are : the Pale s tinian Working Wome n, Red 
Cre sce nt, Agricultural Re lie f, Psycho- social Counse ling Ce nte r for 
Women, Family Development Center, etc.   

 

Ne tworking he lp wome n consolidate e ffor ts , share re source s as we ll as 
provide support for its membe rs . We have the e ngaged in he following 
activities: 

 

Expand and re vitalize partne rships with civil socie ty, including the 
flow of information and sys tematic consultation at all leve ls . Civil 
society- in par ticular women organizations - are early warning 
be acons . T he y are the e ye s , hands and ears on the ground, working 
to pre ve nt conflict, educate the younge r ge ne ration be at s chools or 
family, and working to prevent conflict, build peace and share in 
community deve lopme nt. Deve lopme nt, peace and progre s s are 
sustainable only if it is locally driven and locally owned. 

 

Encourage member ins titutions to addre s s wome n conce rns , 
re cognize wome n leade rship and cre ate s ignificant opportunitie s for 
women to contribute their knowledge 
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Cre ate and promote activitie s that vis ibly support wome n e ffort, i.e . 
rally be hind women candidate s for the municipal and le gis lative 
e lections in te rms of reaching out to the public through debate s and 
public talks      

Activity VI: Youth Cultural Exchanges: Dialogue of Cultures   

Unde r the umbre lla of Euro- Med proje ct, youth groups from Pale s tine are 
able to mee t the ir counte rpar t from Europe and the re s t of the Middle Eas t. 
The inter- cultural e xchange offe rs young people the opportunity to 
exchange ideas , work toge the r and fos te r ne w initiative s . T his dynamic 
dialogue is an important par t in e xpos ing participants to ide as , poss ibilitie s , 
cultures and worldviews of “others” leading to the examination of one’s self, 
one’s borders and the common spaces between people.       

Aware ne ss , unde rs tanding and acceptance of diffe re nce s be twee n culture s 
are very much consolidated and celebrated between youth groups.   

We have been participating in the following exchanges: 
      
1. Meet the history-  Understand the present-  Improve the future”

  

Participants : 8 young pe ople from diffe rent ge ographical areas with ge nde r 
balance    
Date of the Exchange: August 6- 22/8/2005  
Location: Germany/ HAM   

 

Results: 

  

Promoting unde rs tanding and coope ration be twee n young 
groups belonging to different nationalities  
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Combating s te reotype s and pre - judgme nts through promoting 
an atmosphe re of mutual unde rs tanding and peace ful 
coexistence between different cultures  

 
Re inforcing the “culture of pe ace” and dialogue of civilization 
not their clash    

2. “Eyes of Tolerance”

  

Participants: 8 participants form diverse backgrounds   
Date: July 30 –August 14, 2005  
Location: Sicily, Palermo   

T hrough “Eye s of Tole rance ” theme , young groups learn the importance of 
accommodating/re spe cting diffe re nce s be twee n diffe re nt groups , ide as , 
nationalitie s , race s . T he y learn that through mutual re spe ct of the “Othe r”, 
the can combat r is ing xe nophobia, racism that are on the r ise in the 
European and Mediterranean societies.   

The exchange, howe ver, has bee n a mee ting space for all culture s to 
inte ract and for young pe ople to pre se nt the ir culture in an obje ctive 
manne r. In the final analys is , the e xchange se nds a cle ar me ssage to young 
people that dialogue of culture s is the r ight answer to those who be lieve in 
the “clashes of Civilizations”.        

Activity VII Advocacy, Marche s and peace ful demons trations lobbying for 
justice, societal change and end of occupation   

We are proud of our marche s and s it- inns that call for social re form or 
wome n e qual r ights , on the one hand, and that call for an e nd to the unjus t 
occupation and its harsh me asure s on the ground. We continually prote s t 
agains t the “Se paration Wall” and ide ntify with the people who are dire ctly 
de vas tated by the Wall. We write pe titions , ar ticle s to advocate non-
violence and call for an end to an unjust political reality. By the same token, 
we are periodically orienting international groups about the current political 
s ituation and call upon the inte rnational community to advocate pe ace and 
justice for all.        
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VII Publications: Research/Training Manuals    

Wi’am is proud of its publications , manuals and ar ticle s in diffe re nt fie lds of 
conflict resolution and civic education. Work is underway for the publication 
of locally or ie nted training manuals for youth multiplie rs /traine rs . It cove rs 
different fields of civic education in the Arabic language: Conflict resolution, 
Mediation, Globalization, Civil Socie ty, Communication, Dialogue , 
Negotiation, etc.  

T he manuals will take into account our fie ld e xpe r ie nce s in conflict 
transformation, pe acebuilding, community deve lopme nt and le s sons le arned 
in the field that focuses on the Palestinian context.              

In addition, work is unde rway to publish a book in Arabic about “T he Role 
of traditional Arab Sulha (Mediation) in resolving community disputes”. T he 
book will fuse the theore tical s ide of Sulha with a real- life case–studies 
specific to the Arab culture.   

Wi’am s taff is proud of the ir advocacy writings and ar ticle s in diffe re nt 
forums and pe r iodicals about e xpe r ie nce s in the fie ld of peacebuilding and 
experiences in community development.         


