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Be diligent in these matters, give yourself wholly to the
So that everyone may see your progress. Watch your
and doctrine closely. Persevere in them, because If you
you will save both yourself and your heare
1 Timothy 4:1516




Yearly Report: 2013

We extend our appreciation and thanks to all of our partners and
donors in Europe and North America who have supported us
whether through financial means, training, supervision, spirituality,
sending volunteers and mutual visits.

Without your partnership, our hope would wither. Your involvement
with us has given us more meaning, more depth and much more
hope. Regardless to the amount of the donation, we appreciate
your empowerment, solidarity, agape and sincerity. As Mother

Theresa says, 0 | it love vge gimeobut hdwanuch towec

we put into giving.o

We know how much love you have towards us by sharing not only

your possession but your sel f. Khal il

when you give of your possessions. It is when you give of yourself th at
you truly give. 6




Introduction:

For Wi 0 a mmnuwnity development and peacebuilding is neither
just an endless dynamic process nor a fixed end -state , it is both.

Being involved in the day -to-day wor k of Wi 6amai s

beehive: busy, exciting, challenging and frequently taking us in
directions we did not expect.

Wi 6am continues working 1 n the <c
enhance community devel opment and
through enhancing civic peace, gender e quality, peaceful
resolution of conflicts, and empowering a generation of active
young people, women and children who are at the core of so cial
change and transformation. All of these activities have been
conducted through seminars, workshops, exchange vis its, networking
and training.

In looking back over the year, we find that our interdisciplinary work
Is intrinsic to the vision and mission of Wi 0 a amd this focus has
helped us define our niche  in the community

We can summarize our activities in the past vear as follow :
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Wi amds Exchange Programs and Speaking

Wiam director and staff have been in different workshops and
conferences regionally and internationally.

Zoughbi has been in Lebanon for a conference with the World
Council of Churches on the Middle Eastern Christian. Wiam also
attended workshops on shared priorities for peacebuilding in the
Arab region and possibilities to create Arab Mediation Forum that
convened in Lebanon

Zoughbi has be en in South Korea with 0 The Wor |l d
Churches 10th General Assembly, God Of life: Lead us to Justice and
P e a ¢ &€aughbi has been in Vienna at the KAICIID Global Forum:
Interreligious and Intercultural Education on the Image of the Other.
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Zoughbi h as been at the International Committeeof the International
Fellowship Reconciliation meeting that took place in Congo
Brazzaville .

Imad and Wael and other youth participated in many exchanges in
Europe including two programs in Budapest about Environmenta
Issues that Impact your World.

Wiam attended a  EuroMed Seminar "Amber 4 colours!

abDl AGONAL ®Hungary

By

Lucy attended the first regional meeting within  Regional Initiative:
Resolution 1325 in MENA, Alexandria. Lucy also attended | CAN®&s 2
Annual MENA/Asia Regional Wo mends Right s,
Forum Building Movements, Promoting Plurality  Istanbul, Turkey .
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Volunteerism

Since Wi 0amo sall aciwvitiesphbvie deen carried out by
volunteers and some staff. We now have at least ten interns every
year, from abroad as well as locally. We have at least thirty
volunteers from different professional backgrounds who help us carry
out several projects in various fields. The staff of

Wiam volunteer in different areas whethe r training, counselling,
lecturing, resolving conflicts, assisting needed families and doing
voluntary work on the public sphere alone and with other
organizations.

We would like to send bouquets of flowers to the volunteers who
were with us including John Daniel Gore from the USA Methodist
Church, Adena Joy Duvachelle from USA, Nicky Davis from England
and others. Please do find and see attached Nicky Davies, report for
being a volunteer with  us. We highly appreciate the presence of
Grace Killian who has been with us since September and will rema in
with us for almost two years as a Global Mission Fellow through
United Methodist Global Ministries.  The volunteers ¢ ome for varying
lengths of time: some for weeks, some for months, or years. Therefore,
we have been avant -garde in the issue of volunte erism for the last
two decades and as a result of that spirit we have the following
project:

oYes for Vol unteeri smbd

The main goal of the p roject is enhanc ing the spirit of
volunteerism among young people and building the capacities of
unemployed Palestinian graduates from the Hebron and Bethlehem
areas in the field of volunteerism an d community initiatives. Young
volunteers are empowered in areas  of volunteerism, public speaking,
building Initiatives , need assessment, presentation skills, reporting and
planning. Th is initial capacity development stage Is complemented
with matching volunteers to organizations in which they will intern in
order to develop on -the-job experience , skillsand empower their
spirit of volunteerism .




Volunteers will work towards raising the awareness of the
community on the importance of voluntary work /highlighting the
val ue of volunteerism to the thouler
delivering social initiatives, engaging radio talks and raising the
awareness of students and the general public on the value of
Volunteerism .

Community -Based Mediation -Sulha:

Wi 6am continues t o confldtteansformationesénficesc t i
for the community. The current socio -political and economic
situation is exacerbating intra -community conflicts that create
unstable situation among community members. In response to this
situation , we are working on the ground to transform community

confl icts and create rapport among community members.

Wi 0 ateam of mediators is continuing their unabated mediation

with the objective of restoring normal relationship between
individuals and families, and, at the same time enhances civic
peace . During the year, Wi 6 am i nd erraroend e420 cases of
conflict (major and minor) reconciling 80% of the cases, while the
20% are pending further work.
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The feedback we got from the community, we sense an
appreciation to the work of Sulha with more pe ople approaching us
to intervene in their conflicts. M ediation in total contributed towards
diffusing community conflicts , decreas ing communal tension,
enhancing a culture of dialogue and non  -violence. Here we
appreciate the work of volunteers besides my colleagues who are
working on kairos time and not chronos time to respond to the needs

of the local community.

Literature

Part of Wi 0 & meffort to disseminate its best practice and
experience in areas of conflict transformation and Mediation so
others can use them for information as well as for training. We have
produced the following books and booklets in Arabic which are
available at Wiam and SULHA is in English (Both the hardcopy and
Kindle versions are now live on Amazon)

1-Conflict Resolutio n and Non violence
2-Peer Mediation

3- Women and Inheritance

4- Reducing Violence at School

5-SULHA, Research Study on Community -Based Mediation in
Palestine and Its Impact on Peacebuilding
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Last but not least ...We have finished compiling a book o n Sulha that
has been published in English entitted . We also hope to publish an
Arabic book using critical thinking and evaluation of the use of
Sulha. The book constitutes a practical and theoretical reference
that will provide researchers, peace activist s, students, academics,
non -native speakers of Arabic  with knowledge and practices on
Sulha. The Arabic book will entail practical case -studies that depict
the work of Wi 6 am me d iha twere s invested in resolving
communal conflicts.

Non Violent Activities:

Wi 6am has many act i vfortyautt and aathdrs ih Nani ni r
Vi ol encecé

The activities:

1-Wi 6am trained yout h f r Area abiout e Whdle s t
Nonviolence means ? What methods of Nonviolence the Palestinians
use? Why do we need Nonviolen ce in our societies?

2Wi 6am trained 500 youth in Techniqgue

3-Wiam youth participated in the context of nonviolent actions, such
as ongoing demonstrations and vigils at Cremisan, Al -Walajieh al
Massara, Nabi Saleh, Billin, Nilli n...and The Apartheid Wall.

4- Wi 0 ayouth took part in the demonstration and vigils regarding
gender justice and resisting other violent actions in the Society

5-Wi 6 aheld conferences, workshops, lectures, drama activities and
ice -breakers about family = domestic violence and reconciliation,
using Biblical stories about Joseph, Cain and Able, the sons of Noah
and also case studies from modern days.

6-Wi 6am trained t he youth I n Nonvi ol
through real case studies.




Peer Mediation

The Peer mediation program trained around 300 students in
mediation techniques in about ten area schools . They learned basic
skills in peer mediation, active listening, problem solving,
communication skills, and presenting possible solutions. The trainees
showed a significant increase in their use of integrative negotiation
behavior in which they use these skills at school and home to resolve
conflicts with their peers and friends. The conflicts that lend
themselves to peer -mediation include in terpersonal disputes, verbal
harassment, spreading rumors, physical aggression or bullying
behaviors.

This component is complemented by training teacher s and parents
in various schools in the West Bank in peer mediation. These activities
are culminated with the production and dissemination of a training
manual on peer -Mediation and other interrelated fields (focusing on
Case Studies and experiential learning). In the final analysis, the
activities contributed towards  reducing school violence,  enhancing
p u p iathievements and creating a better school environment .




Human Rights Training;

The human right training was attended by twenty -five students from
different universities . The students learn ed about human rights and
international h uman itarian |aw. They acquired skills in  writing
complaint s, monitoring human rights violations and documentation
mechanisms. The training also focused on the identifications of
efforts regarding human rights violations in which they learned about
ways to determine what rights have been violated. The participants
engaged in  naming what rights they feel have been violated and
what rights they should target when preparing advocacy strategy in
cooperation with civil groups  (i.e. women rights, children rights) .

The participants got into discussion about basic human rights such as
freedom of expression, movement, belief, education, justice, gender
equality, children rights, and participat ion in public and political life.
The participants are more convinced that civil, cultural, political and
social rights impose obligations on governments to honor these
rights. They also focus ed on the violations of Palestinians rights by
occupation




OActivating Social Intervention against Mount i ng School Vi

Through this project we managed to work with four schools in
Bethlehem area target ing four groups of teachers, students, parents
and social workers. Through separate meeting s with each focus
group in the four schools, we reached a Recommendation Letter
(RL) that summarizes the causes of violence in the four schools and
other schools in general . This RL was submitted to the Ministry of
Education (MOE) and other schools in the area during a town hall
meeting that hosted diverse stakeholders . They discussed RL and put
forth their own ideas for reduc ing school violence.

As a follow up to the RL, Wi dam orgar
MOE in which teacher s, parents and Wi
of the MOE discussing the progress in implementing the RL nationally.

Media campaign s such as radio talks, posters, t -shirts and the
di ssemination of |iterature were wused
about the negative impact of school violence on students and the
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community in general. The Radio Talk hosted diverse actors
(educators, social worker, students, parents and teachers) from the

four schools. The media visibility gave teachers, parents and students

a platform to voice their opinion freely and discuss diffe rent ways of

dealing with school violence. OEnd the Silence, St oy

was one motto of the campaign

We managed to document the learning experiences of the
beneficiaries (students, teachers, parents, social workers) in a
0School Journal 6 Thismagazine integrated the learning experiences

of the students , the perspectives of teachers, and students on ways
of reducing school violence and their vision for a better school . The
magazine also included success stories, articles written by students
on non-violence, teacher & opinion on school violence, parent &
ideas, social workers opinion , case studies, art work, best practices,
learning experiences, and personal experiences in resolving cases of

peer -conflicts in their schools.

Buildinga Social Medi a I nfrastructure for Wi

We have worked on implement ing our outreach and advocacy
campaign s through social media tools . The project focused on the
development of Wi 0 @& mmfrastructure and tutoring its team on best
practices and utilization of social media channels and content
management to increase Wi 6am visibi
programs and mustering support.

Wi'am's online presence has been greatly developed. We surpassed
6,000 members so far. Our skills in content management have greatly
developed and now we are conforming to our content
management plan in our postings. Moreover we can now analyze

our web analytics and understand what's happening , such as
Goo gle analytics and Facebook insights.
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Women empowerment Activities:

Wi 6am cont i nuwbsant wngoing progtasis for women.

Wi 6am has enh aekly enéeting ts sf thew women 0 group

with diverse activities ranging from educational activities,

workshops, advocacy campaigns, round -table discussion s, seminars

and training to voluntary work in the community. Wi 6am i
under difficult conditions to empower women and built their
capacity at different levels so that they meet the challenges and
contribute to the development of the community. The objectives of
such activities are to build public and political awareness on
Gender issues and willingness to address human rights violations and
discrimination against women

Inheritance Denied for Women :

S

This project is considered to be a pioneer in exposing social
norms that deprive women of their inheritance rights in the
Palestinian society. Wi dam accompl i sling drojeat that ar

targeted roughly ninety women from areas of Hebron, Nablus,
Bethlehem and Jordan Valley ( i.e. Zbeidat village).
The project aims to empower marginalized women to attain

their inheritance rights though  different activities. After the selection

of the target group from four margi nalized geo graphical areas, w
compiled ab ase-line study to pin point area s of intervention and
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different needs of the target population. We managed to raise the
awareness of women and the lar  ger community on the issue via two
Radio talk hosting key women activists. The media component dealt
with problems facing women in attaining their legal inheritance
rights and ways of overcoming this problem. Wi 0 aatso provided
legal aid and counseling to women to help them claim their
personal legal rights. A t raining manual was also produced in order

to aid women in this essential field.

Other activitiestackle dt he i ssues of womends
Wi 0 a rheld monthly meetings with eighteen women and
development organizations in order to discuss different top ics in

attempts to influence the decision making mechanisms of the
Palestinian Authority. For one example, they have marked March 8 th
2014, as a day where different representatives and stakeholders are
called to change | aws and p dnheritances s
rights. Second, we have launched an advocacy campaign on
womenaos soci al and | egal rights i
coalitions from different areas. The motto for the campaign has

r

n

been, O0Stepaltlheed sdGchonor ki |l | i miggs,wé Th

have tried to increase the capacity for leadership and human rights
among and young adults focusing on UNSCR 1325 gender
mainstreaming, gender justice and the CEDAW Convention. Finally,

Wi 6am offered conflict transformaat.i
and children who were the victims of domestic violence and
harassment.
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Summer Camp :

Wi 6am recreational Ssummer CAMP-10h a d
children in a healthy, safe and secure  Tenvironment to help them

make the lbestIbfltheirMTsummer [vacation and advise them on ways

to use their time wisely. The Camp is 8 -week long summer program
comprised of three sessions per day for kids aged 7 -15 in Bethlehem

area. The camp cultivated hands  -on skills while exploring innovative
thinking, design and the creative process. Our workshops aimed
exclusively towards Talholistic development [bflthildren.

The kids transform ideas into artifacts and personal achievement into
community success. They participated in unique, in -depth, hands -on
explorations in the arts, drama a nd cultural fields. We made art more
accessible to kids through in -depth workshop that engage them in
artistic creative work in painting, drawing, creating figures from
cartons, environmental awareness, composting, drama, voluntary

work, peer -mediation. Th ell activities include Iexposure 1 toll afll
variety M of M artlMormslincluding lMolklMart, planting their Tveryll
own [vegetable [lgarden, do composting,  do their own theatre play,
and engage in actual peer  -mediation.

The Summer Camp encouraged C  hildren o lhink on Mheir Mwn
wisely, be creative, make lfriends, Mand Mapply t heir leaning into
social initiatives such as volunteer to clean their schools yard and
Widam garden.
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Citizen Diplomacy: Introducing Cultural and Political Facets of

Palestine
Wi 6am Cont i nue s hunhdoedswkvisibrs froen international

groups. We have hosted/welcomed more than 100 groups from all

over the world who come to visit our Centre They learn about the

socio -political situation in Palestine; meeting local families; enjoy

home -stays with an authentic taste of traditional food, music, and

culture. They learn first -hand knowledge about the impact of the

occupation on the life of the Palestinians and get acquainted with

Wi 6am experi ence i n -buildieg, réconeillattbn, ovic pe ac
education, non -violent action, women empowerment, children

activities , outreach work, advocacy, and justice issues.
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Sharing the Bread: A Jo urney of Faith in the Holy Land

Widam tries to enhance understanding and dialogue between
Congregations and churches in the Holy Land . The target group was
sixty women from different ¢ ongregations in Bethlehem area. The
project contributed towards establishing a dynamic cooperation
between different congregat lons in Bethlehem area and helped in

raising the awareness of the participants on different issues relevant
to their daily life and intergenerational relationships.

We had various training workshops and conferences for youth
women and men on Kairos, Ecumenism, family problems, Christian
values, liberation Theology, interfaith dialogue, intergenerational
understanding

Workshop s on Kairos:

The participants had enhanced knowledge on Kairos document, a
new genre of theological declarations that shares a common
concern for justice from a Christian perspective . It calls Christians

worldwide to reexamine their faith in light of oppression,
manifestations of violence, and situations of deep social inequalities.
They discussed the theology of the Land and t he need to be
ingrained in this troubled area. They also discussed aspects of the
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