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Background:

Everyone must be committed in the matter of peace, to do everything that they Paaces the
| anguage wed RopesHrancsspeak. 0

We believethat community development asdcietalchangecan only be achieved in the contextaof
peacefulenvironment, activecitizens, and friendly relationshipsthat pae the way for personal
initiatives and change.

Wi 6 semains as committed as ever to addressing the quesiatngersist in the communitidow

can we address thimustration and aspirati@ofyouth womenand children in order toreate a better
future for the future generatioRsWhat can we do so thabmmunity groupsdel less isolated and
lessalone? How can we connect children and teens so that they are open, interested, and eng
with those that are different from them?

by

We strivetoc r e &tadé el Sp a c e s 0, wbneenand childrenio meet) intérdct, learn and
discuss their concerngpenly Recognizing that women and children are most vulnerable to the
systematic consequence of the conflict, Wi 0
needs. Wi 6am offers a women Gemreahze theirdutl ppeemial. p
They are empoweredlo beagents of positive change and transformation within their fanalnes



communities. Women are given access to civic and vocational training as well as counseling, wh
enables them to effectivebppe wth their hardships at the famal level.

Palestinian children, on the other hand, are exposed to maalengeswhich impedetheir
developmenand creativityAs a center, ware aware ofhe importance of childhood development to
cognitive, social and emotional growtbhildrenarevulnerable to different forms of injusticeshich
causetrauma andcrisis in their lives. Therefore, wetake a holistic approach to childhood
developmenby providingchildrenwith the tools for critical thinking, tolerance and understanding,
as well & nurturing respect for our differences and the basic rights of others. Our progral
incorporates creative elements, such as art, drama and play to encourage children to release ten
and emotions provoked by the conflict surrounding th&hey are empowredand educat with

tools and skills that enable themeffectivelycopewith the problems they face

Another vulnerable population in the West Bank are the yaufio are suffering from the
consequences of unemployment, lack of access to resources, isolation, eepetbessiosof the
general politicalsituation | n r esponse, vad eh Sweacesdatfeod KD
concerns openly and aaetingas a reference point to helputh address the challenges tli@ge on
daily basis. We also strive to develihygyouthd s ¢ at@teamrsiortn gonflicts in their communities.
Young people arencouragedio leadcommunitydialoguesandpeacebuilding activties, to engage in
mediation,andto provide mentoring/advice to their pesawhen they encounter any problems.

Our Goal: To improve intecommunal relationships through promoting peaceful means of
reconciliation, whilesimultaneouslyempowering womenyouth and children to be transformational
forces of change and action in their families and communities.

We are happy to share our activities and outreach during 2018 and the outcomes of our work
community developmerand sociatransformation.

Community -Based Field MediationSULHA

The Conflict Mediation project seeks to decrease local level conflicts that fstema lack of
resources, unemploymeandthe negative consequencesthe currensociceconomic and political
situation Through our workwe have learnethatconflicts in Palestinian society typically arisem
social fragmentatign feelings of hopelessness andesperation which pervade Palestinian
communities. This insecurity and lack of hope kel to an alarming increase in casesd$putesA
clear advantage ahediation is the ability tguickly access process that may produce a satisfactory
outoome for the parties in a short periatkpending on each case. Any delays in reaching
reconciliation between conflicty partiesare a barier to justice: justice delayed is, indeed, justice
denied.



NN b
Ca>ot

N " -
o 2 %
P

s/\/

- 7\)’\;j/ L/'
&

In that respectye are faced witltwo urgent demands the Palestinian societthat we & focusing
upon wherdealing withcommunity conflicts:

1. The need to resolve conflicts peacefully, effectively and sustainably such that theypdodoot
a more complicatkscenario and cause further problems that we cannot contain or mitigate.

2. The need to intercept/prevent conflicts and avoid situmtibat cause conflicts, particularly
conflicts caused by gender bias, ingenerational gaps, hopelessness, unemployntemestic
violence, inequalityand injustices thatiolateindividual human rights.

Obijectives of the (SULHA):

0 Decrease théevel of tension inthe communiy throughrestoing brokenrelationships and
swaying disputants from takingvenge so that probleescalate beyond control

o0 Engagekey mediators andhe elderly in the peaceful transformation of conflicthereby

reducingits implicationson the community

Contribute to thepeacefuldialogue and restoration of civic peace

o Promoke mutual understanding and assist the parties to search for solutions generated by
parties themselvan order toreach a mutually satisfactory agment

o

Results of Sulha:

During the yearof 2018 our mediatorswere quick to respond t420 cases of conflicts in the
community.Most of the cases revolve around youth problems,-geeerational conflicts, domestic
violence, cyber or Facebook abusehool violence, family feuds, inheritance issues and conflict over
resourcesin our transformative mediation, mediators focus on empowering disputants to resol\
their conflict,find common ground using principles of collabayatandmutuatgains, andgncourage
them to recognize each otherés needs and int

Through mediation, mediatossiccessfullynanaged to transform0% of the cases reaching a total
reconciliation, while theest of thecases are pending further work.



Case Study:
Case Study |: Abuseof SocialMedia

As increasing numbers of adolescent girls interact via the social media outlets. They search for w
to break down their isolation and get access to the outside world. But what are the dangers
exploitation that girlsan face via cyberspace?

One of thesairls who camefrom a conservative family called the office asking for the help of our
mediators. She was very shaky with a fedhoice. Responding quicklythe senior mediator was
dispatched to the fieldnd listeedt o t h e g i roldbirsthat she@washe victBrhotacyber
abusein which a guy wasstdking her and threateningp publicize private photos from her lost
mobile unless shpaidhim money.

After mapping the problem,the mediatorled a wellplanned interventionbased onthree
interconnectettacks. kst, the mediator workedi t h t he girl 6és parents
their daughter i& merevictim of embezzlementThis helped ircooling the situation andeterredhe
family from taking any negative actiagainst their daughteecondthe mediator workewith the
abusetto make himand his familyaware ofthe grave mistakehat their sorhad madeThe mediator
forced the perpetratortreturn any material or photos that he tmthe mediatorThird, the mediator
worked with he police to make sure that the lamsisrespectedAfter a lot ofmeetings with different
stakeholdersthe perpetrator and higamily reached aompromise that neserveahe dignity of the
girl and keptthe matteraway from public gossipT he gi r | 6 sdtofaccept theyapogypfr e e
the young abuser and not pooceed with legameasuresin the process, the young man gave the
mediator all the photos and theaterial he ha of the girl and her friends. This compromise helped
save the face of the boy as he was showing remorse and agogledcial scandal that mighiadly
dishonor the girand make her life intolerable.

It is worth noting that dealing with the abuser wasy difficult as hecompletelyderied the chargeat
first. However,once the mediator confrontddm with real evidence and the pressurejaif, he
finally admitted his guilt.

Case Study Il: Husbandwife Conflict

Woman (X) lives in a small conservative village in the Wesnk Sheis marriedto a highranking
person in the local counciland hey havetwo little kids. Slowly their relationship became
increasinglystrainedas he husband becanmecreasingly jealousjsedvulgarlanguage and beahis
wife. This situation dr ove tahmediataissa that sheouldcepe k
with the domestic violencandsaveher marriage and childrédrom anunknown future

Our first movein response to this case of domestic violewes to conduct a meeting between the
staff, social worker, and the mediator to put a joint plan of aattonplace.

The second stage focused on meeting the husband separdisbntdo his argument artelk about
the issue. The meeting was very bumpy with the husbandndeall the accusations of physical and
psychological misconductinstead he accusd the wife of humiliating him andshunning him
However, the mediator wasyglent @ough to remind the husband thie bruises he caused his



wife and the traumatic repercussioAster along process of shuttle meetings andnydiscussions,
the husband realizetis grave mistakand claimedhat it was pressure fromork which hadled to
his situationHe thenwas quick to apologize tiois wife and agreed that he wouldvercommitsuch
shameful acof violence against her in the futufehey agred that the matter should not reach their
extended families so thatwtould notbecomemagnified andnorecomplex

This conflict ended with the husbaragologizng fully to his wife and showingnmense remorstr

his actiors. It is worth mentioning that in this case &l other cases, the mediation work was
complemented with counsel sessiondy a specialistto help the wife copewith her traumatic
ordealandto help the familyreturnto normality once again.

Il. Youth Program: Empowering Y outh asagents of social transformation and peacebuilders

Wi 6am has be e nsuppartyokth pagicipatianr add invalvement in a positive way
offering thema renewed sense of civic purpogehanced civic participatiodjsincentives for violent
activity, andbuilding their capacites aspeacebuildersn orderto have an impact on their own
societies and work faommunity change.

Wi 6 am s eas snpoytantuagehts of social chamgevhich they lead and actively participate in
the peaceful transformation of conflicts and works towards cultivating a cultyseage.Y oung
people need to be supported in develomgagflict transformation skillend in advocating for peace
locally as well as globally. More than any other age group, young people on average have limi
practical experienceand life skills It is all the more important that they have opportunitidedm,



interact,share their experiences and learn from each other on-aopeeer level These opportunities
creae a social ripple effect andspireleadershipn otheryouth.

Objectives ofthe youth program:

1. Build-the Capacities (knowledge, skills aattitudes) of 90young people tm West Bank
areas to transform conflicigith facilitation and training skills antb support their peeris
engagingwvith complex issues through ndormal edweatioral methods

2. Enableyoung peopleto have the capacity to participate and lead conflict transformation
processes and advocate for ramolence and a culture of peace

3. Support youth members in implementigguth-led social initiativesn the field of conflict
transformain and transforming narratives.

Activities Implemented during the year with Results:

Activity |I: Establishing informal Youth Frie

Wi 06 affared Youth Friendly Spaces (YFS$pr youth coming from different areas/communities to
interact/ gather in a safe environment and acquire sKIFS provided youth with a dace for
learning, training, peeto-peer counselingand encouragingyouthrelated and youthed initiatives
within the communities they belong. fbhe meetingspace providedgouth with guidance, mentoring,
advice, mediation anplsychosocial support @ive opportunitieso distressed young women and men
to openly express their feelings and experiences, thereby hdlpng to cope with stressind
solutiors to their conflictsand return to normalcy

Achievements:

1 Youth conducted ediation work with a total of 80youthrelated cases mediated and
reconciled during the year with the aid and supervision of seredrators.

1 150 youth visited the Y& seeking basic guidance, advice, support giving distressed younc
womenthe space to express their feelings, experiences, thereby helping them to cope w
problems and streskey face and return to normalcy

Mechanismof work:

As conflicts arise between community members, families or young people, people seek the help
the Youth Friendly SpacesxdWi 0 @ ReconciliationDesk to intervene and reconcile their conflict.
Before engaging in real mediation, the medmtiot e a m, young med icadfulyr s
classifythe problem at handaking into consideration its severity, geographical area and its type.
This classificatiorhelpsus to decide which cases can be referred to the youth mediators and whic
onesare referred to the senior mediatoB®me very severemediatiors require wellversed,senior
mediatos, e.g., child abusevomer® $ionor issues, group hostilities, attempted murder, accidents,
and more.

When a case reaches the youth mediators, they imtegdmplementthe SULHANnorms. Firstthey
call for an extended threday truce when needeahd then embarkg on shuttle diplomacy to
separatelylisten to the parties involved hen theyengage in mappinthe conflict This involves
making thedistinction between the conflict relationship among the attie scope and character of
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the context or setting withiwhich the conflict takes plac&hey explorehe issues involved in the
conflict whichof t hese i ssues carobefcdmei cdoemdd iaztr
conflict behaviorsFurther, they exploréhe disparities in perception, valuesiterests, and positions
motivating each party in the conflicAs the mediation process proceedsunyg mediators help the
conflicting partiesdevisesolutionswhich work for everyongworking towards avin-win situation.
Finally, they call for a facéo-facemeeting between the conflicting parties tbatentthe agreement
andcompletethe reconciliatiorwith a hand shake, coffee, symbolic meal.

Case Study:

Sheriena 19yearold college student from Hebron, is in her second year of studies in social scienc
in Bethlehem. Shireen has been seeking the help of our trained mediators via her best colles
Mu 6 t aThis situation has left her in a devastated psychologmadition constantly afraidand
distracted fromh e r st u csimersd.a grdup 6fty@uth mediators, two male and teroales
agreedtomeethertith e uni versity campus and | ater on
wasbeingstalkedevery two daydy a group of three students frdrar university whenever sheft

the campusHowever, she was afraid that if hesnservative family heard abt this, theywould
prevent her fronmattending university and continuing her studies.

To respond to the situation, the youth mediators first watched the girl as she was leaving campu:
order to identify the stalker&Vhile they were observing the sitimt, they saw three young men
chasng and harassing the giThe youth mediators quicklyepated the incident to the Student
Union at their collegeind received permissido work on resolving the situation. In resolving this
conflict, they hoped to botpreserve the face of the girl, as well as prevent disciplinary action agains
the three boys, such as dismissal from the university.

They summoned the three young men to a theri
supervision of a youth counaihember and a senior mediatém the closd meeting, they told the
boys that they saw them chasing the girl and harassing her in the street. They warned them that
will be subjected to sewverdisciplinary punishment and wonunity backlash if they dichot
cooperate. They told the boys that the girl is psychologically, lnd she can face a family
punishment if her parents knew about this incident. They also summoned the parents of the tf
boys taking their pledge that their sons will never stak gfirl or even talk to her. The boys and their
parents pleaded guilty and asked the youth mediatonsttmake tle case public so that the boys
would notbe suspended from their studies.

The youth mediators insured the girlés pare
admitted their guilty freely and openlgfter a frank apology to the girl the case wasolved The

mediation process was complementeg providing counseig ser vice by the
Spaces0O0 member s, in order to hanorpallifeer cope p



Activity 2: STRENGTHENING YOUTH PEACEBUILDING: Training -for-Trainers program
for 90 young Cadresin Conflict Transformation during the year

Wi 6 a m ednm inckease the capacity of young peacebuilders to have an impact on their ow
societies and work for peac®ur main activitystrengthead youth peacebuilderslt consiséd of
skills-based training that included practictideoretical and creative methods basedcase studies
role-playing, dialogue and hands practice. We emphasize training young people ifimultiplierd
positions who can disseminate the training outcomes to a wider audience.

The Trainingfor-Trainers pogram on transforming conflicts enabled 90 young activists to improve
their facilitation and training skillsfocusing on peace building, conflict transformation, Sulha
(mediation) andthe creation of peaceful narratives through-fanmal educational divities.



In addition,young multipliers had the chancettain around 300 students and young people ftben
Hebron/Bethlehem areaseeking to empower them to take action in theld of conflict
transformation and transforming narrative.

Achievemens:

The 90 participants developecbmpetencyn analying and transforming conflictglanning,
designinganddelivering training sessions

40 participants planned and carried olb smaliscale training sessions on conflict
transformatiorreaching300 students in schoolsnd summeramps inthe Bethlehem, Dora,
andHebron areas.

90 potential traineramprovedtheir facilitation and training skilldocusing on peacebuilding,
conflict transformation and the creation of peaceful narrativesigin educational activities.
Participants got handsn experience in developing and implementing their ownfoonal
educatioml activities.

Young people are better able talize their potentiato handle complex issues that other
youth are facing with knowledge and skills to cope with personal, social, and education
challenges thathey or otheryouth are facing, and how to maintain positive and healthy
behaviors

Young people effectively manadghe challengethey face in theidaily liveswith improved
confidence assertiveness and decisimaking, developmg the necessary skills to
communicate effectively, utilizeonverbalassertiveness skilendcritical thinking.
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Activity 3: Local-Level Trainings: Youth Deliver Multiplication Trainings for school children
and Scouts

We are constantly seeking methodshiest enable participants to use and spread their learning
experiences from training courses in their own working environments or commutises)
knowledge or skills gained during a training event in the home context is a gagaedo transfer
that knowledge.

Youth multipliershadthe chanceo convey their learning t800 fudents andcoutsmemberdrom

Dor a, Hebron, Bani Naodem, Biet Awa, Yat,948 an
years old from schools of Dalal MughratBasic school, Dar e&balam school in Dora, Dora school
for girls, Hebron Governmental School;Rézi school, Yattadlaj ah School , Bar
school, Terra Scanta in Bethleheamd theHope school in Biet Jala. The target groups included
differentages and gender mixtyr@0% female and 40% male.

An open space was offered to the participants to discuss topics, share experiences and dev
learning skills. Theyouth multiplication training focused on imparting target groups with knowledge
and skilk in areas of peenediationandsituationassessment

Many of thetrainedstudentsare now directly engaged in peenediation work in their schoqlse.,
Shepherd schopDora schoolandTerra Santaand actively workdto reducehe level of violence in
their schools. They are part of an established-pesfiation desk that responds to conflicts actively
whentheyarise in their classroom or school.

Mudtasim, one of the mualhtei pnluil & i gng positmety inipacted ,r
my personality and gave me the incentive to engage in peace building activities that can help stud
solve their own conflict without solely depending on the teachers to.do so
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Acti vity 4: AYouth Training on UN 13250

The overall objective of the training is to raise the awareness of 40 young participants on issues
women, security, peace, advocacy and lobhying

Workshop Summary:

The training workshops opened with a discussion on the different roles of women in #tg: $bei
political, productive, and reproductive roles. The participants ddhee these roles are changing and
discussed how young people can influence these roles and engage in societal change.

In the second session, the participants discuBssdution 1325 and how ihascirculated in the
community. They learned about the main facets of the resolution, its mechanisms of protection ¢
accountability The Resolution refero the Fourth Geneva Convention, international humanitarian
law, The Rome AreementandThe HagueConvention.

The participants weralivided into three groupsto discusscase studies and thefelevance to
Resolution 1325 The consideredwhat violations have been inflicted on women and what

12



mechanisms of protection aadcountabilityareavailable to address these violations at the national,
regonal and international levels

The participants were exposed to three cases of violations: thedissacase ofrape of women in
Yazidi, Iraq, the second case was the Ablr@b prison andthe third case was about Syrian women.

This was followed by aliscussion of violations and international accountability mechanisms. After
discussingthe three cases, each groppesentedthe violations they spotted in these cadés,
medanisms ofnternational accountabilityand the way of responding to these violatiorise large
group discussion created axchange of viewsand deeperd dialogue among the grouf.he
participants discussed the situation of Palestinian womethaneays in which Resolution 1325 can
aidin their quest for justicand greateparticipation in community

13
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Finally, during he third sessignparticipants watch &lm on advocacy, followed by a discussion on
the power of pressure to attain more rights.

At the end of the day, the participants were keen to engegetiative, to be part of the L@ay
Global Campaign against Violence and Discrimination against Women. The gesgiser divided

into the Bethlehem Groumnd DuraHebron Group groups. Thesises that the participants were
keen to highlight and work on wesarly marriage and cybercrime. They designed the campaign
identifying the issue, the message, and purpose of these campaigns, activities, and partners. |
group presented campaigns.
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Results and outputs of training:

The group is passionate about workshops, learning and gaining knowledge, committed to
time of the workshop, discussion and group work.

The participants are more familiar with Resolution 1325, and how the resoaisitirculated

in Palestine

Participants are more familiar with the mechanisms of integrating women into decisior
making processes related to the prevention, management and settlement of disputes
Participants are more familiar with the international protectitechanisms associated with
Resolution 1325

Participants designed three campaign®ne onearly marriage, and two campaigns on
cybercrime

Participants stimulatetheir ability to analyzesocial issues: such as early marriage, marriage
of relatives and plygamy.

Empowering women with group work skills, presentateomd time management
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