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Background: 

 Everyone must be committed in the matter of peace, to do everything that they can .... Peace is the 

language we must speak.ò ð Pope Francis 

 

 

We believe that community development and societal change can only be achieved in the context of a 

peaceful environment, active citizens, and friendly relationships that pave the way for personal 

initiatives and change.  

Wiôam remains as committed as ever to addressing the questions that persist in the community. How 

can we address the frustration and aspirations of youth, women and children in order to create a better 

future for the future generations?  What can we do so that community groups feel less isolated and 

less alone? How can we connect children and teens so that they are open, interested, and engaged 

with those that are different from them?  

We strive to create ñSafe Spacesò for local youth, women and children to meet, interact, learn and 

discuss their concerns openly. Recognizing that women and children are most vulnerable to the 

systematic consequence of the conflict, Wiôam has designed programs to meet their most urgent 

needs. Wiôam offers a womenôs empowerment program that helps them realize their full potential. 

They are empowered to be agents of positive change and transformation within their families and 
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communities. Women are given access to civic and vocational training as well as counseling, which 

enables them to effectively cope with their hardships at the familial level.  

Palestinian children, on the other hand, are exposed to many challenges which impede their 

development and creativity. As a center, we are aware of the importance of childhood development to 

cognitive, social and emotional growth. Children are vulnerable to different forms of injustices which 

cause trauma and crisis in their lives. Therefore, we take a holistic approach to childhood 

development by providing children with the tools for critical thinking, tolerance and understanding, 

as well as nurturing respect for our differences and the basic rights of others. Our program 

incorporates creative elements, such as art, drama and play to encourage children to release tensions 

and emotions provoked by the conflict surrounding them. They are empowered and educated with 

tools and skills that enable them to effectively cope with the problems they face  

Another vulnerable population in the West Bank are the youth who are suffering from the 

consequences of unemployment, lack of access to resources, isolation, and the repercussions of the 

general political situation. In response, we have created ñSafe Spacesò for youth to discuss their 

concerns openly and are acting as a reference point to help youth address the challenges they face on 

daily basis. We also strive to develop the youthôs capacity to transform conflicts in their communities. 

Young people are encouraged to lead community dialogues and peace building activities, to engage in 

mediation, and to provide mentoring/advice to their peers when they encounter any problems.  

Our Goal: To improve inter-communal relationships through promoting peaceful means of 

reconciliation, while simultaneously empowering women, youth and children to be transformational 

forces of change and action in their families and communities. 

We are happy to share our activities and outreach during 2018 and the outcomes of our work in 

community development and social transformation.   

 

Community-Based Field Mediation-SULHA 

The Conflict Mediation project seeks to decrease local level conflicts that stem from a lack of 

resources, unemployment and the negative consequences of the current socio-economic and political 

situation. Through our work, we have learned that conflicts in Palestinian society typically arise from 

social fragmentation, feelings of hopelessness and desperation which pervade Palestinian 

communities. This insecurity and lack of hope has led to an alarming increase in cases of disputes. A 

clear advantage of mediation is the ability to quickly access a process that may produce a satisfactory 

outcome for the parties in a short period depending on each case. Any delays in reaching 

reconciliation between conflicting parties are a barrier to justice: justice delayed is, indeed, justice 

denied.  
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In that respect, we are faced with two urgent demands in the Palestinian society that we are focusing 

upon when dealing with community conflicts: 

1. The need to resolve conflicts peacefully, effectively and sustainably such that they do not produce 

a more complicated scenario and cause further problems that we cannot contain or mitigate. 

2. The need to intercept/prevent conflicts and avoid situations that cause conflicts, particularly 

conflicts caused by gender bias, inter-generational gaps, hopelessness, unemployment, domestic 

violence, inequality, and injustices that violate individual human rights. 

Objectives of the (SULHA):  

o Decrease the level of tension in the community through restoring broken relationships and 

swaying disputants from taking revenge so that problems escalate beyond control 

o Engage key mediators and the elderly in the peaceful transformation of conflicts thereby 

reducing its implications on the community   

o Contribute to the peaceful dialogue and restoration of civic peace 

o Promote mutual understanding and assist the parties to search for solutions generated by the 

parties themselves in order to reach a mutually satisfactory agreement 

Results of Sulha: 

During the year of 2018 our mediators were quick to respond to 420 cases of conflicts in the 

community. Most of the cases revolve around youth problems, inter-generational conflicts, domestic 

violence, cyber or Facebook abuse, school violence, family feuds, inheritance issues and conflict over 

resources. In our transformative mediation, mediators focus on empowering disputants to resolve 

their conflict, find common ground using principles of collaboration and mutual-gains, and encourage 

them to recognize each otherôs needs and interests.  

Through mediation, mediators successfully managed to transform 80% of the cases reaching a total 

reconciliation, while the rest of the cases are pending further work.  
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Case Study:  

Case Study I: Abuse of Social Media 

As increasing numbers of adolescent girls interact via the social media outlets. They search for ways 

to break down their isolation and get access to the outside world. But what are the dangers of 

exploitation that girls can face via cyberspace?  

One of these girls who came from a conservative family called the office asking for the help of our 

mediators. She was very shaky with a hushed voice. Responding quickly, the senior mediator was 

dispatched to the field and listened to the girlôs story. She told him that she was the victim of a cyber-

abuse in which a guy was stalking her and threatening to publicize private photos from her lost 

mobile unless she paid him money.  

After mapping the problem, the mediator led a well-planned intervention based on three 

interconnected tracks. First, the mediator worked with the girlôs parents to make them understand that 

their daughter is a mere victim of embezzlement. This helped in cooling the situation and deterred the 

family from taking any negative action against their daughter. Second, the mediator worked with the 

abuser to make him and his family aware of the grave mistake that their son had made. The mediator 

forced the perpetrator to return any material or photos that he had to the mediator. Third, the mediator 

worked with the police to make sure that the law was respected. After a lot of meetings with different 

stakeholders, the perpetrator and his family reached a compromise that preserved the dignity of the 

girl and kept the matter away from public gossip. The girlôs family agreed to accept the apology of 

the young abuser and not to proceed with legal measures. In the process, the young man gave the 

mediator all the photos and the material he had of the girl and her friends. This compromise helped 

save the face of the boy as he was showing remorse and avoided any social scandal that might badly 

dishonor the girl and make her life intolerable.       

It is worth noting that dealing with the abuser was very difficult as he completely denied the charge at 

first. However, once the mediator confronted him with real evidence and the pressure of jail, he 

finally admitted his guilt.  

Case Study II: Husband-wife Conflict  

Woman (X) lives in a small conservative village in the West Bank. She is married to a high-ranking 

person in the local council, and they have two little kids. Slowly their relationship became 

increasingly strained as the husband became increasingly jealous, used vulgar language, and beat his 

wife. This situation drove the woman to seek the help of Wiôam mediatorôs so that she could cope 

with the domestic violence and save her marriage and children from an unknown future.  

Our first move in response to this case of domestic violence was to conduct a meeting between the 

staff, social worker, and the mediator to put a joint plan of action into place.  

The second stage focused on meeting the husband separately to listen to his argument and talk about 

the issue. The meeting was very bumpy with the husband denying all the accusations of physical and 

psychological misconduct. Instead, he accused the wife of humiliating him and shunning him. 

However, the mediator was prudent enough to remind the husband of the bruises he caused to his 
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wife and the traumatic repercussions. After a long process of shuttle meetings and many discussions, 

the husband realized his grave mistake and claimed that it was pressure from work which had led to 

his situation. He then was quick to apologize to his wife and agreed that he would never commit such 

shameful acts of violence against her in the future. They agreed that the matter should not reach their 

extended families so that it would not become magnified and more complex. 

This conflict ended with the husband apologizing fully to his wife and showing immense remorse for 

his actions. It is worth mentioning that in this case as in other cases, the mediation work was 

complemented with counseling sessions by a specialist to help the wife cope with her traumatic 

ordeal and to help the family return to normality once again.  

II. Youth Program: Empowering Youth as agents of social transformation and peacebuilders   

 

 

Wiôam has been working hard to support youth participation and involvement in a positive way by 

offering them a renewed sense of civic purpose, enhanced civic participation, disincentives for violent 

activity, and building their capacities as peacebuilders in order to have an impact on their own 

societies and work for community change.  

Wiôam sees youth as important agents of social change in which they lead and actively participate in 

the peaceful transformation of conflicts and works towards cultivating a culture of peace. Young 

people need to be supported in developing conflict transformation skills and in advocating for peace 

locally as well as globally. More than any other age group, young people on average have limited 

practical experiences and life skills. It is all the more important that they have opportunities to learn, 
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interact, share their experiences and learn from each other on a peer-to-peer level. These opportunities 

create a social ripple effect and inspire leadership in other youth.  

Objectives of the youth program:  

1. Build the Capacities (knowledge, skills and attitudes) of 90 young people from West Bank 

areas to transform conflicts with facilitation and training skills and to support their peers in 

engaging with complex issues through non-formal educational methods 

2. Enable young people to have the capacity to participate and lead conflict transformation 

processes and advocate for non-violence and a culture of peace 

3. Support youth members in implementing youth-led social initiatives in the field of conflict 

transformation and transforming narratives. 

Activities Implemented during the year with Results: 

Activity I: Establishing informal Youth Friendly Spaces (YFS) at Wiôam:  

Wiôam offered Youth Friendly Spaces (YFS) for youth coming from different areas/communities to 

interact/ gather in a safe environment and acquire skills. YFS provided youth with a place for 

learning, training, peer-to-peer counseling, and encouraging youth-related and youth-led initiatives 

within the communities they belong to. The meeting space provided youth with guidance, mentoring, 

advice, mediation and psychosocial support to give opportunities to distressed young women and men 

to openly express their feelings and experiences, thereby helping them to cope with stress, find 

solutions to their conflicts, and return to normalcy.  

Achievements:  

¶ Youth conducted mediation work with a total of 80 youth-related cases mediated and 

reconciled during the year with the aid and supervision of senior mediators. 

¶ 150 youth visited the YFS seeking basic guidance, advice, support giving distressed young 

women the space to express their feelings, experiences, thereby helping them to cope with 

problems and stress they face and return to normalcy   

 Mechanism of work:   

As conflicts arise between community members, families or young people, people seek the help of 

the Youth Friendly Spaces and Wiôamôs Reconciliation Desk to intervene and reconcile their conflict. 

Before engaging in real mediation, the mediation team, young mediators and Wiôam staff carefully 

classify the problem at hand, taking into consideration its severity, geographical area and its type. 

This classification helps us to decide which cases can be referred to the youth mediators and which 

ones are referred to the senior mediators. Some very severe mediations require well-versed, senior 

mediators, e.g., child abuse, womenôs honor issues, group hostilities, attempted murder, accidents, 

and more. 

When a case reaches the youth mediators, they immediately implement the SULHA norms. First, they 

call for an extended three-day truce when needed and then embarking on shuttle diplomacy to 

separately listen to the parties involved. Then, they engage in mapping the conflict. This involves 

making the distinction between the conflict relationship among the parties, the scope and character of 



8 
 

the context or setting within which the conflict takes place. They explore the issues involved in the 

conflict, which of these issues can be considered a real ñcauseò of the conflict, and which of them are 

conflict behaviors. Further, they explore the disparities in perception, values, interests, and positions 

motivating each party in the conflict. As the mediation process proceeds, young mediators help the 

conflicting parties devise solutions which work for everyone, working towards a win-win situation. 

Finally, they call for a face-to-face-meeting between the conflicting parties that cement the agreement 

and complete the reconciliation with a hand shake, coffee, or symbolic meal.      

Case Study: 

Sherien, a 19-year-old college student from Hebron, is in her second year of studies in social science 

in Bethlehem. Shireen has been seeking the help of our trained mediators via her best colleague 

Muôtasim. This situation has left her in a devastated psychological condition, constantly afraid, and 

distracted from her studies. Muôtasim and a group of youth mediators, two male and two females, 

agreed to meet her at the university campus and later on at the YFS at Wiôam. She told them that she 

was being stalked every two days by a group of three students from her university whenever she left 

the campus. However, she was afraid that if her conservative family heard about this, they would 

prevent her from attending university and continuing her studies. 

To respond to the situation, the youth mediators first watched the girl as she was leaving campus in 

order to identify the stalkers. While they were observing the situation, they saw three young men 

chasing and harassing the girl. The youth mediators quickly reported the incident to the Student 

Union at their college and received permission to work on resolving the situation. In resolving this 

conflict, they hoped to both preserve the face of the girl, as well as prevent disciplinary action against 

the three boys, such as dismissal from the university.  

They summoned the three young men to a private meeting at the YFS at Wiôam center with the 

supervision of a youth council member and a senior mediator. In the closed meeting, they told the 

boys that they saw them chasing the girl and harassing her in the street. They warned them that they 

will be subjected to severe disciplinary punishment and community backlash if they did not 

cooperate. They told the boys that the girl is psychologically hurt, and she can face a family 

punishment if her parents knew about this incident. They also summoned the parents of the three 

boys, taking their pledge that their sons will never stalk the girl or even talk to her. The boys and their 

parents pleaded guilty and asked the youth mediators to not make the case public so that the boys 

would not be suspended from their studies.  

The youth mediators insured the girlôs parents were not informed about the incident, and the boys 

admitted their guilty freely and openly. After a frank apology to the girl the case was resolved. The 

mediation process was complemented by providing counseling service by the ñYouth Friendly 

Spacesò members, in order to help her cope psychologically and return to a normal life.   
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Activity 2: STRENGTHENING YOUTH PEACEBUILDING: Training -for-Trainers program 

for 90 young Cadres in Conflict Transformation during the year  

 

Wiôam worked to increase the capacity of young peacebuilders to have an impact on their own 

societies and work for peace. Our main activity strengthened youth peacebuilders. It consisted of 

skills-based training that included practical, theoretical and creative methods based on case studies, 

role-playing, dialogue and hands-on practice.  We emphasized training young people in ñmultiplierò 

positions who can disseminate the training outcomes to a wider audience.  

The Training-for-Trainers program on transforming conflicts enabled 90 young activists to improve 

their facilitation and training skills, focusing on peace building, conflict transformation, Sulha 

(mediation), and the creation of peaceful narratives through non-formal educational activities.  
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In addition, young multipliers had the chance to train around 300 students and young people from the 

Hebron/Bethlehem areas seeking to empower them to take action in the field of conflict 

transformation and transforming narrative.    

Achievements: 

- The 90 participants developed competency in analyzing and transforming conflicts, planning, 

designing, and delivering training sessions. 

- 40 participants planned and carried out 15 small-scale training sessions on conflict 

transformation reaching 300 students in schools and summer camps in the Bethlehem, Dora, 

and Hebron areas.  

- 90 potential trainers improved their facilitation and training skills focusing on peacebuilding, 

conflict transformation and the creation of peaceful narratives through educational activities. 

- Participants got hands-on experience in developing and implementing their own non-formal 

educational activities.  

- Young people are better able to realize their potential to handle complex issues that other 

youth are facing with knowledge and skills to cope with personal, social, and educational 

challenges that they or other youth are facing, and how to maintain positive and healthy 

behaviors  

- Young people effectively manage the challenges they face in their daily lives with improved 

confidence, assertiveness and decision-making, developing the necessary skills to 

communicate effectively, utilize non-verbal assertiveness skills and critical thinking.   
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Activity 3: Local-Level Trainings: Youth Deliver Multiplication Trainings for school children 

and Scouts  

We are constantly seeking methods to best enable participants to use and spread their learning 

experiences from training courses in their own working environments or communities. Using 

knowledge or skills gained during a training event in the home context is a great chance to transfer 

that knowledge.  

 

Youth multipliers had the chance to convey their learning to 300 students and scouts members from 

Dora, Hebron, Bani Naôem, Biet Awa, Yatta and Bethlehem areas. The aged of the target group, 9-18 

years old, from schools of Dalal Mughrabi Basic school, Dar al-Salam school in Dora, Dora school 

for girls, Hebron Governmental School, al-Razi school, Yatta al-Najah School, Bani Naeôm mixed 

school, Terra Scanta in Bethlehem, and the Hope school in Biet Jala. The target groups included 

different ages and gender mixture, 60% female and 40% male. 

An open space was offered to the participants to discuss topics, share experiences and develop 

learning skills. The youth multiplication training focused on imparting target groups with knowledge 

and skills in areas of peer-mediation and situation assessment,  

Many of the trained students are now directly engaged in peer-mediation work in their schools, i.e., 

Shepherd school, Dora school, and Terra Santa, and actively worked to reduce the level of violence in 

their schools. They are part of an established peer-mediation desk that responds to conflicts actively 

when they arise in their classroom or school.     

Muôtasim, one of the multipliers from Dora, shared, ñThe multiplication training positively impacted 

my personality and gave me the incentive to engage in peace building activities that can help students 

solve their own conflict without solely depending on the teachers to do so.ò    
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 Activity 4: ñYouth Training on UN 1325ò 

The overall objective of the training is to raise the awareness of 40 young participants on issues of 

women, security, peace, advocacy and lobbying. 

 

Workshop Summary: 

The training workshops opened with a discussion on the different roles of women in the society: the 

political, productive, and reproductive roles. The participants agreed that these roles are changing and 

discussed how young people can influence these roles and engage in societal change.  

 

In the second session, the participants discussed Resolution 1325 and how it has circulated in the 

community. They learned about the main facets of the resolution, its mechanisms of protection and 

accountability. The Resolution refers to the Fourth Geneva Convention, international humanitarian 

law, The Rome Agreement, and The Hague Convention.  

The participants were divided into three groups to discuss case studies and their relevance to 

Resolution 1325. The considered what violations have been inflicted on women and what 



13 
 

mechanisms of protection and accountability are available to address these violations at the national, 

regional and international levels. 

 

 

The participants were exposed to three cases of violations: the first was a case of rape of women in 

Yazidi, Iraq, the second case was the Abu Ghraib prison, and the third case was about Syrian women. 

This was followed by a discussion of violations and international accountability mechanisms. After 

discussing the three cases, each group presented the violations they spotted in these cases, the 

mechanisms of international accountability, and the way of responding to these violations. The large 

group discussion created an exchange of views, and deepened dialogue among the group. The 

participants discussed the situation of Palestinian women and the ways in which Resolution 1325 can 

aid in their quest for justice and greater participation in community.  
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Finally, during the third session, participants watch a film on advocacy, followed by a discussion on 

the power of pressure to attain more rights.  

At the end of the day, the participants were keen to engage in initiative, to be part of the 16-day 

Global Campaign against Violence and Discrimination against Women. The group was also divided 

into the Bethlehem Group, and Dura-Hebron Group groups. The issues that the participants were 

keen to highlight and work on were early marriage and cybercrime. They designed the campaign - 

identifying the issue, the message, and purpose of these campaigns, activities, and partners. Each 

group presented campaigns. 
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Results and outputs of training: 

- The group is passionate about workshops, learning and gaining knowledge, committed to the 

time of the workshop, discussion and group work. 

- The participants are more familiar with Resolution 1325, and how the resolution is circulated 

in Palestine. 

- Participants are more familiar with the mechanisms of integrating women into decision-

making processes related to the prevention, management and settlement of disputes 

- Participants are more familiar with the international protection mechanisms associated with 

Resolution 1325 

- Participants designed three campaigns ï one on early marriage, and two campaigns on 

cybercrime 

- Participants stimulated their ability to analyze social issues: such as early marriage, marriage 

of relatives, and polygamy. 

- Empowering women with group work skills, presentation, and time management. 


